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Jim Franklin, sales manager for Teton Machining Solutions in 
Payette, Idaho says there are those that prefer urban lifestyles and 
those that prefer rural lifestyles. The employees of Teton Machin-
ing are those that prefer the latter, living in rural Payette, a town of 
about 7,000 north of Boise. The city tagline is “What home feels 
like.” 

The company was named after the Grand Tetons as the initial 
founder, Norm Meller from Ohio, loved to vacation in the Tetons 
and Jackson Hole, Wyoming. The company was started in Jackson 
Hole, in Meller’s basement, to service customers in Utah. Later, 
the company moved to Payette after picking up recurring work 
with Hewlett Packard in Boise. They’ve been in business making 
machined parts since 1952. 

The company is employee-owned (Employee Stock Ownership or 
ESOP) which Franklin said offers two main things, “Better reten-
tion and better customer care.” He said the employees are involved 
in the success or failure of the business and added, “You have to 
be engaged especially when you own stock in the company – if it’s 
decreasing it’s a real pain, if increasing a real pleasure.” 

Franklin came to the company in the nineties, left, and then came 
back 16 years ago. Andy Oyervides, president and CEO, has been 
at the company since leaving the Marine Corps as a young man. He 
started in an entry-level position and worked his way up to presi-
dent. Franklin said that it isn’t uncommon for employees to learn 
the business and work their way up, due to being employee-owned 
and in a small town. 

RURAL 
PAYETTE
PERFECTION
Teton Machining Solutions in Payette, Idaho serves the 
aerospace industry with high quality machined parts

By: Jennifer Ferrero, APR, DTM
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When Franklin came back, he said, 
“Several of us from the same vintage 
came back – it was like getting a team 
back together.” Oyervides pushed for 
the employee-owned component where 
employees could have stock and grow 
the value of the company. 

Oyervides enjoys living in the small 
town and said that it has not been an 
impediment to shipping product. 

“I was raised in Treasure Valley, Idaho 
and aside from a stint in the Marine 
Corps, I’ve lived here most all of my 
life.  This is largely an agricultural-
ly-based community with people who 
know how to work.  My wife and I have 
raised three daughters here and the area 
has afforded us a wonderful quality of 
life that many people are finding out 
about and moving here … why would 
we want to be anywhere else?”

There are two other key businesses in Payette, Seneca Foods and Idaho Power. 
Franklin said that the three companies are the main employers in the town. 

While the company hovers at around 40 employees, they are forecasting 10 
percent growth per year for the next 10 years. About 45 percent of their orders 
are aerospace related and the remainder are for medical applications and other 
industries. 

For the aerospace industry, they are producing “a lot of parts for the brake sys-
tem for commercial and military airplanes,” said Franklin. Some of their parts 
go into systems that make sure that doors are closed, and landing gear is tucked 
up under the aircraft. Franklin said others go into fluid management systems 
and power conversion.
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The company doesn’t provide original 
design but instead they receive prints and 
solid modeling. Their job is to provide a 
First Article Inspection for AS9102. They 
need to demonstrate quality and features, 
handling heat treating, plating, anodiz-
ing and some sub-assembly. They work 
with Novation in Spokane for painting, 
plating and anodizing. Once Novation 
has completed their portion, Teton re-
ceives the products back and verifies the 
completed processes and specifications 
before shipping to the customer. 

Oyervides feels that an employee-owned 
company is a great model, “An ESOP 
can be very beneficial in several ways. 
The ESOP is a qualified retirement plan 
and as such, it can bring very long-term 
rewarding benefits to employees long 
after they leave our company.” 

He added that in an ESOP model their 
employees are motivated because their 
work directly affects the stock value, 
“The improvements or mistakes that we 
make every day directly impact our stock 
value.”

Due to ownership, he also noted that 
employees are motivated to learn and 
improve upon their knowledge because it 
can impact their bottom line and added, 
“Structured properly, there are significant 
tax benefits to the company as well.”

Karla Erickson has been working in 
assembly at Teton since September 2019.  
She applied because she was looking for 
a full-time position in a stable company 
with a good reputation. She said that she 
didn’t fully understand what the compa-
ny did until she checked out the website. 
She said, “What keeps me here is that 
they are a family friendly, understanding 
and rewarding employee-owned compa-
ny. I feel ownership and take pride in the 
work I perform and hope to be here in 
the years to come.”
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Another employee, David Hiner, is a 
Swiss lathe programmer/set-up operator 
that has been with Teton for just over 10 
years. He said, “I joined Teton because I 
was getting married and was looking for 
work after giving up on college. I had 
worked a summer previous and enjoyed 
working there.” He said he has stayed 
because they have been flexible with his 
schedule and he likes the work environ-
ment.

“The parts are interesting, and the people 
are friendly,” said Hiner.

When hiring, Franklin said, “We would 
love to have people with set-up expe-
rience with CNC machining. We give 
people a basic math test skewed to detail 
orientation. If they sound like the kind of 
people that will fit with the organization, 
we hire them.”

Like most regional manufacturers, 
though, hiring workers with experience 
can be a challenge. In Payette there is 
competition for employees with nearby 
Seneca Foods (387,000-square-foot facili-
ty) and Idaho Power. 

Teton Machining doesn’t have to worry 
about securing recurring business, Frank-
lin explained, due to a “proven process” 
they have developed. He said that the 
proven process is based upon relationship 
development with the customer and effec-
tive clear communication, and pricing. 

Because of this process, Franklin said, 
“It’s rare that we wouldn’t have repeat 
business. We provide parts for their 
finished product. If you can be consistent 
in producing results you can do the same 
thing over and over. We are developing a 
process of documentation for replication 
to increase the quality of production for 
our customers.”
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All employees are included in 
annual planning meetings; they have 
monthly shipping goals, and they dis-
cuss numbers daily.

Teton Machining is also investing in 
technology and recently bought their 
first cobot, which they named “Norm” 
after their founder. Franklin shared, “We 
are doing our best; we will be grow-
ing employee and revenue numbers. 
Revenue will grow through increased 
use of technology. We brought on our 
first cobot a few months ago; we buy 
machines with enhanced capability — 
like Swiss machines with sub-spindles 
and live tooling.” 

He said that live tooling is milling and 
drilling where the tool spins and the 
product remains stationary. “This allows 
us to do complex parts in one operation, 
on one machine,” said Franklin. He said 
this type of technology reduces human 
error. 
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Teton Machining Solutions
1835 NE 10th Ave, Payette, ID 83661

(208) 642-9344
info.tetonmachine.com

http://www.tetonmachine.com

As with many manufacturers, customers will often 
come on-site to learn more about the process or to see 
a project in process. While in bigger cities, there might 
be evening entertainment and a variety of food options, 
Franklin noted those business outings are possibly less 
exciting in Payette. 

“Payette has 7,000 people but we are close to Ontario. 
When people come here, there are limited entertainment 
opportunities, but we have good Mexican food and a 
nice golf course,” he added with a laugh.  

Customers must enjoy the Mexican restaurant in town 
because the company has picked up five-year agree-
ments with some customers. Franklin said, “We access 
their demand through a website weekly so that we can 
fulfill their needs to keep the production line going. 
We’ve had their engineers at our facility, and we’ve 
gone to their facility to review production. 

We really are partners. They can’t get what we give them 
from just anywhere because we are part of their production 
team.”

They work with a variety of materials in aerospace, medical 
and oil and gas applications. Aerospace materials include 
stainless steel and alloys. Franklin said, “For us it’s the kind 
of tooling we need to use — what it’s made of, how we run 
the tooling and feed products can be manipulated to define 
certain finishes and results. We are lucky enough to have 
broad experience.”


